District Health Assessment for Multiple District 315 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 74 8 82 100% 1 0 1 1,595 157 1,752 84 60 24 1.39% 1,777 24 35% 0 0 0% 11% 1% 34% 22 11
315A2 79 17 96 100% 5 8 -3 2,772 903 3,675 276 151 125 3.52% 3,992 47 22% 5 48 0% 32% 5% 60% 1 2
315B1 90 2 92 100% 3 1 2 1,979 20 1,999 135 52 83 4.33% 1,862 22 38% 4 14 0% 58% 27% 1% 25 13
315B2 75 3 78  100% 5 0 5 2,186 83 2,269 311 79 232 11.39% 1,915 30 5% 0 0 0% 4% 1% 32% 18 9
315B3 T(10) 43 33 76  100% 3 1 2 757 550 1,307 128 38 90 7.40% 1,245 30 63% 2 20 0% 29% 7% 75% 0 11
315B4 80 2 82 100% 2 0 2 2,000 21 2,021 158 49 109 5.70% 1,937 25 50% 0 0 0% 18% 0% 51% 24 12
441 65 506 100% 19 10 9 11,289 1,734 13,023 1092 429 663 5.36% 12,728 30 35% 5 82 0% 26% 7% 54% 90 58
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District Health Assessment for Multiple District 322 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
322A 57 10 67 100% 0 4 -4 2,319 260 2,579 133 203 -70 -2.64% 2,718 45 18% 10 57 50% 16% 7% 64% 18 5
322B1 63 2 65 100% 3 1 2 2,844 47 2,891 278 140 138 5.01% 2,626 46 9% 7 20 100% 0% 2% 55% 9 0
322B2 59 1 60 100% 1 0 1 2,520 24 2,544 304 88 216 9.28% 2,118 43 20% 0 0 0% 17% 0% 50% 12 5
322C1 90 1 91  100% 5 0 5 2,734 6 2,740 282 108 174 6.78% 2,580 30 18% 0 0 0% 21% 3% 53% 18 8
322C2 42 6 48 100% 2 2 0 1,656 124 1,780 166 69 97 5.76% 1,622 42 25% 3 27 0% 0% 0% 54% 11 6
322C3 94 10 104 100% 8 1 7 3,209 188 3,397 531 296 235 7.43% 3,334 36 31% 13 16 0% 26% 0% 57% 24 12
322C4 69 0 69 0% 4 0 4 1,820 0 1,820 257 92 165 9.97% 1,639 26 28% 0 0 0% 52% 0% 58% 17 7
322C5 38 2 40 100% 2 1 1 1,408 45 1,453 213 91 122 9.17% 1,271 38 8% 2 13 0% 15% 5% 60% 10 5
322D 77 21 98 100% 0 1 -1 3,479 490 3,969 198 147 51 1.30% 4,082 52 16% 4 20 0% 29% 10% 56% 24 10
322E 75 8 83 100% 3 0 3 2,498 155 2,653 267 36 231 9.54% 2,333 35 23% 0 0 0% 23% 4% 65% 22 11
322F 61 7 68 100% 2 0 2 1,938 150 2,088 123 63 60 2.96% 2,145 34 21% 0 0 0% 24% 0% 47% 14 7
725 68 793  100% 30 10 20 26,425 1,489 27,914 2752 1,333 1,419 5.36% 26,468 39 20% 7 153 30% 22% 3% 56% 179 76
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District Health Assessment for Multiple District 325 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 84 1 85 100% 5 0 5 2,274 14 2,288 367 87 280 13.94% 1,993 27 24% 0 0 0% 26% 7% 25% 20 10
325A2 100 2 102 100% 5 0 5 2,366 22 2,388 344 122 222 10.25% 2,121 24 39% 0 0 0% 49% 3% 33% 16 8
325B1 160 3 163 100% 12 0 12 4,753 51 4,804 562 205 357 8.03% 3,879 30 9% 0 0 0% 34% 0% 34% 41 21
325B2 197 6 203 100% 13 1 12 4,772 106 4,878 574 189 385 8.57% 4,449 25 29% 5 20 0% 49% 1% 35% 44 21
541 12 553  100% 35 1 34 14,165 193 14,358 1847 603 1,244 9.49% 12,442 27 24% 5 20 0% 1% 2% 33% 121 60
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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